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Protective Authority 
 
SECTION I:  
Protective Authority is the application of helping and/or more intrusive strategies that result in 
client acceptance of CYS intervention and effective client engagement leading to the assurance 
of child safety, reduction of risk of maltreatment, promotion of well-being and timely 
permanence. 
 
Protective Authority is a continuum that includes the least intrusive, most helpful strategies at 
the low end and the most intrusive strategies at the high end including police intervention, court 
ordered removal of a child and court termination of parental rights.  The keys to effective use of 
protective authority are balance and flexibility.  Balance is the matching of the least intrusive 
form of protective authority necessary to achieve client acceptance of intervention and effective 
engagement.  Flexibility is the ability and commitment of the worker to adjust the level of 
protective authority higher or lower based on case requirements and client response.  
 
Note that even when applying intermediate levels of protective authority or taking high authority 
actions, the child welfare professional may still make use of low authority skills and strategies 
such as clarifying the purpose of the action, maintaining respect and being open to any change in 
the client’s position that might offer an opportunity to maintain engagement on a more voluntary 
basis.  
 
Low Authority Skills/Strategies 
Use of the following helping skills and strategies may be sufficient to engage many clients to 
agree to work with the agency to assess safety and to work collaboratively on a plan to keep 
children safe, reduce risk and enhance family well-being.   

• Clarify purpose/role    

• Offer help      

• Identify & use client strengths    

• Respect cultural requirements   

• Connect agency goals with client goals   

• Connect the client to resources 
 
Example responses 
o  “I can understand how you might be upset by my showing up at your door.” 
o “It’s not uncommon for people to be upset and angry when someone raises concerns 

about their child’s safety.” 
o “Sometimes families believe that the intention of Child Protective Services is to take 

children from their families.  I want to assure you that our purpose is to work with 
families to assure that their children can be safe in their own homes.” Removal is only a 
last resort when children can’t be made safe in their own homes. 

o “How can I be helpful in working with you to assess your child’s safety?” (or to move 
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forward in accomplishing the family service plan goals and outcomes) 
o “I thought we had a good working relationship.  I’m sensing that you have taken a step 

back. What’s happening and how can I help to make things better?” 
 
Intermediate Authority Skills/Strategies 
Some clients refuse to respond to the helping skills alone.  In these cases, in addition to 
continued use of the helping skills, the child welfare professional must become more assertive 
and use more coercive skills and strategies in order to engage the client and gain an agreement to 
work with the agency.   

• Demand for work (Telling clients what they must do and likely consequences)       

• Confrontation (pointing out discrepancies between client’s words and actions)      

• Forced choice (CYS or Court/Police) 
 
Example responses 
o “I know that you would like me to just leave. However, Pennsylvania law requires Child 

Protective Services to assess and assure child safety whenever concerns are bought to the 
attention of the agency.” 

o “I will leave if you insist.  However, I will have to return with the police and you will be 
required to speak with an officer and with me.  Would you prefer that option or would 
you rather talk to me now?” 

o Worker files a petition in court requiring the family to cooperate. 
 
High Authority Actions 
When clients ignore or resist the child welfare professional’s efforts to engage the family through 
the use of helping skills and explanation of consequences, the child welfare professional must 
have the resolve and skills to follow through and enlist the assistance of law enforcement and the 
court system to ensure that children are safe and will remain safe.  The helping skills continue to 
be used both to explain the child welfare professional’s actions and to invite the client to 
cooperate on a more voluntary basis. 

 
Example responses 
o Caseworker returns to the family home with a court order and with the police. 
o Caseworker obtains an emergency custody order for removal of the child. 
o Caseworker files a dependency petition in Family Court. 
o Agency pursues involuntary termination of parental rights. 
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SECTION II: Assessing My Protective Authority Comfort/Effectiveness Levels 
 
Part A. For each of the following statements, rate agreement/disagreement level by circling 
the appropriate number on the 10 point scale. 
 

Statement 
 

Strongly                                         Strongly 
Disagree                                             Agree 

1. I understand to a high level all the skills and 
strategies in the protective authority 
continuum. 

       
      1   2    3    4    5    6    7    8    9    10 

2. I am able to use all of the helping skills 
effectively to engage my clients. 
 

       
      1   2    3    4    5    6    7    8    9    10 

3. I overuse the low authority helping skills 
when I should be moving to the intermediate 
level of authority sooner. 

       
      1   2    3    4    5    6    7    8    9    10 

4. I am able to use all of the intermediate 
protective authority skills/strategies effectively 
to engage my clients. 

       
      1   2    3    4    5    6    7    8    9    10 

5. I overuse the intermediate skills/strategies 
when I should be working the helping skills a 
little longer. 

       
      1   2    3    4    5    6    7    8    9    10 

6. I feel intimidated by client anger and 
resistance. 
 

 
      1   2    3    4    5    6    7    8    9    10 

7. I become more authoritative in my responses 
when clients are angry.  
 

 
      1   2    3    4    5    6    7    8    9    10 

8. I have a high level of confidence in using the 
helping skills. 
 

      
      1   2    3    4    5    6    7    8    9    10 

9. I have a high level of confidence in using the 
intermediate level of protective authority. 
 

       
      1   2    3    4    5    6    7    8    9    10 

10. I am committed to achieving a high level of 
skill in using the full continuum of protective 
authority in a balanced and flexible way. 

 
      1   2    3    4    5    6    7    8    9    10 
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Part B: Review your responses to the above statements and complete the following : 
 

• For me, the EASIEST skills/strategies and levels of protective authority to 
effectively apply are (include what factors contribute to making it easier for you to 
effectively apply that specific level of protective authority):  

 
 
 
 
 
 
 
 
 
 
 
 

• For me, the MOST DIFFICULT skills/strategies and levels of protective authority to 
effectively apply are (include what factors contribute to making it harder for you to 
effectively apply that specific level of protective authority):  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 


